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WHY STUDY THEATER PRODUCING?

If you intend to go into any area of professional theater as a career,
you should have a basic understanding of the industry you are entering:

1) How the theater industry works,

2) Who is who in theater hierarchy / understanding the basic theater
organizational system,

3) Understand how your chosen field fits into the overall show production team,

4) Understand the differences between the commercial (for profit) theater
industry and the non-profit theater sectors



ONGOING ASSIGNMENT FOR THE R Department of Theatre
ENTIRE COURSE:

MICHIGAN STATE UNIVERSITY

SUBSCRIBE TO "BROADWAY BRIEFING"

It's a FREE weekday newsletter for the Broadwagtustry. H
BROADWAY
(There will be assignments to discuss various articles found in BROADWAY E F I

BRIEFING throughout the course) _—

https://broadwaybriefing.com
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THEATER PRODUCING r

WHAT IS COMMERCIAL THEATER?

COMMERCIAL THEATERBYaINES&hgaged the
presentation of a live stage production organized an
LINR RdZOSR 06é& | aF2NJ LINRT
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HOW I S NBROADWAYoO LEGALLY DEFI NED-

NBROADWAYO | S LBEAELY NEVARIOUS UNION RULE BOOKS AS:

A The in New York City, Borough of Manhattan, between:

5th Avenue east to 9t" Avenue west, 34th Street south to 56t Street north
AND
5th Avenue east to the Hudson River west, 56th Street south to 72nd Street north

A Theaters of
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VISION

MARKETING
(TICKET SALES)




THEATER PRODUCING
COMMERCIAL THEATER

PREPRODUCTION BUD

(All expenses to get you to the first paid
public performance / preview)

CAN YOU RAISE THIS AMOUNT OF MO

WEEKLY OPERATING BUDGET

(All expenses the show will incur to cover
all costs for one week of performances)

VISION

—C¢KS a{K?2

MARKETING
(TICKET SALES)

Sl Department of Theatre
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HOW TO GET INCOME?

Ticket Sales:

Advertising

Press

Sponsorships / Corporate Partnerships

MARKETING GOAL:

lhz /!b L {9[[] 9bh! DI ¢L
(the point at which you meet or exceed your weekly operating costs)
AT 50% TO 60% OF TOTAL THEATER CAPACITY?
Are our tickets prices affordable to our target audience

\ RECOUPMENT / BREAKEVEN ANALYSIS BUDGET
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PRE-PRODUCTION BUDGET ———

(All expenses to get you to the first paid
public performance / preview)
CAN YOU RAISE THIS AMOUNT OF MONEY?

WEEKLY OPERATING BUDGET ¥

(All expenses the show will incur to cover
all costs for one week of performances)
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HOW TO GET INCOME?

Ticket Sales:
Advertising

Press
Sponsorships / Corporate Partnerships

MARKETING
(TICKET SALES) MARKETING GOAL:

HOW CAN | SELL ENOUGH TICKETS TO “BREAKEVEN”

(the point at which you meet or exceed your weekly operating costs)

AT 50% TO 60% OF TOTAL THEATER CAPACITY?
Are our tickets prices affordable to our target audience?

\ RECOUPMENT / BREAKEVEN ANALYSIS BUDGET
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WHAT IS COMMERCIAL THEATER?
WHAT IS THE GOAL OF COMMERCIAL THEATER?

COMMERCIAL THEATER is the presentation of a live stage production, usually utilizing union talent,
2NEBIFYAT SR YR LINPRdzOSR 0@ | aF2NJ LINPFTAGE O2YLI yeo

COMMERCIAL THEATER has one, and only one, goal or putpdae.a profit (to make money!).

2 KAES Y2a0z AT y20 FttX /2YYSNDAILIE ¢KSFGSNI t NERdzOG A
gl £ dzS | YR Y SN (Gommerdial| TBeatgr s firyt and forerhoSt @ BUSINEBS like
every business, its sole goal is to turn a profit.

Investors in Commercial Theater projects may be thrilled to win awards and have positive critical
reviews, but they have invested hoping to get a positive R.O.l. / Return On Investment.
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R.O.l. / RETURN ON INVESTMENT

| SNBQa G§KS FAYFIYOAlIf AYRdAZZAZGNE QA RSTAYAUGUAZ2Y 2F wol

Return on Investment (ROI)

Return on Investment (ROI) measures the benefit an
investor will receive in relation to their investment cost.

Net Income
ROI =
Cost of Investment
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WHO ARE COMMERCIAL PRODUCERS?

COMMERCIAL THEATER PRODUCERS are individuals who:
A Identify a project they would like to present commercially (for profit) in a live stage ven
Al @S GKS FoAfAGeé G2 aSOdz2NB GKS fS3lrf a

A Can raise the necessary financing to facilitate bringing the project to fruition.

From there, COMMERCIAL PRODUCERS can hire General Managers and a legal team
2O0SN) GKS t23Aa0GA0a 2F ONAY3IAYI || YIEA4aAUD
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HOW DO COMMERCIAL PRODUCERS FIND I} | PockGAN SuEUNIVERSITY
PROJECTS TO PRODUCE?

| want to quote Broadway Producer Michael David (Broadway Producer of JERSEY BOYS and a multitude of other showspkadimethe b
Commercial Theater Institute Guide to Producing Plays and Musicals:

1. Producerasshoppe® . 2dz FAYR &a2YS2yS SftasSQa 4dz00SaafdzZz OKAfR YR IR
Atlantic these days, looking to find the next hit somewhere else that they might bring here to the Great White Way. (fisahseelike
presenting to me, but considering how dangerous and unwelcoming here is, it makes a lot of sense that you would waotriethietgs
before you bring it in.)

2. Producerasinvestor. You find a child someone else is raising and you support it, and you buy into it. It is a way to learn, have a stal
rooting interest, cocktail party onkner, and more and more these days a way to have control; as serious, sizable invesgime @c
proverbial seat at the table. (It has always seemed to me that democracy and producing are counterproductive, or | suygoessagy

evil. But that is a discussion for another time.)

Ve ~

3. Producerasoriginator. You cause an idea to happen; you make the baby. Asndthatis R L R2y Qittkdm®d8 G2 (S
dangerous of these three producing styles. But it is also the most gratifying, the most fun, as well as the most risky.
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THE TWO WORLDS OF COMMERICAL THEATER

We will examine the world of THE PRODUCTION and the world of THE THEAIE&ERe
public may assume that these worlds are all combined, in reality they are two very distin
worlds operating in tandem, side by sid&nd hopefully the interactions and operations of
the two worlds will be seamless to the public.

We will breakdown a Broadway Organizational Chart, which | adapted from thelbtiok
BUSINESS OF BROADW»X, at each area of THE PRODUCTION and THE THEATER a
discuss how each of these entities operate and interact with each other.



BROADWAY SHOW ORGANIZATIONAL CHART g cretmtaped fromThe Business Of Broaduay’
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https://playbill.com/broadway-community-project

UNIONS / GUILDS ON BROADWAY B |Sesermentop e
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PRODUCERS / SHOWS: THEATER OWNERS:

AEA- Actors' Equity Association IATSE Locaklinternational Alliance of Theater Stage Employees
DGA¢ The Dramatists Guild of America TREASURERS & TICKET SELLERSCUNISH Local 751

SDQ; Society of Stage Directors and Choreographers LEGITIMATE THEATER EMPLOYEES yYMWOHE Local B33

USA IATSE Local 82%nited Scenic Artists THEATER SERVICE EMPLQMYEESE Local 54

THEATRICAL SOUND DESIGNERSE Local 922 INTERNATIONAL UNION OF OPERATING ENG¢{NIBE&R S0
TWAU IATSE Local 76Z heatrical Wardrobe Attendants Union ATPAMc Association of Theatrical Press Agents & Managers
MAKEUP ARTISTS & HAIR STYLISTS UNKISE Local 798 AFMc¢ American Federation of Musicians

IATSEC NI St Ay3 {0GF3S | FyRa at AY [TEAMSTERNOFNEW YORK CITY

ATPAMc Association of Theatrical Press Agents & Managers
AFMc American Federation of Musicians
TEAMSTERS OF NEW YORK CITY

THE
BROADWAY
LEAGUE’

THE LEAGUE OF AMERICAN
THEATERSND PRODUCERS, INC.
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UNIONS / GUILDS ON BROADWAY ﬁ Department of Theatre

PRODUCERS / SHOWS:

AEA- Actors' Equity Association

DGAc The Dramatists Guild of America

SDGC; Society of Stage Directors and Choreographers E Q U I
ASSOCIATION

USA 82% United Scenic Artists
THEATRICAL SOUND DESIGNE&SI 922
TWAU 764 Theatrical Wardrobe Attendants Union Actors

MAKEUP ARTISTS & HAIR STYLISTS UjNIGd&l 798

ATSEC¢ N} ¢St Ay3 {dG13S 1LyRa at Ayl / SiageManagers
ATPAMc Association of Theatrical Press Agents & Managers

AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY
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PRODUCERS / SHOWS:

AEA- Actors' Equity Association

DGA¢ The Dramatists Guild of America Dramatists C‘Tujld
SDGC; Society of Stage Directors and Choreographers of ATnerics,

USA 82% United Scenic Artists
THEATRICAL SOUND DESIGNE&SI 922

TWAU 764 Theatrical Wardrobe Attendants Union -
MAKEUP ARTISTS & HAIR STYLISTS UN.IGSdI 798 Playwr'ghts(f‘" plays)
ATSEC NI @St Ay3a {GF3s 1 1yRrRa at Ayl / BookMritersSgor musicals)
ATPAMc Association of Theatrical Press Agents & Managers Lyricists

AFMc¢ American Federation of Musicians
TEAMSTERS OF NEW YORK CITY Composers
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AEA- Actors' Equity Association
DGAC The_ Dramatists Gglld of America gTRAggTORS SRS
SDQ; Society of Stage Directors and Choreographers CHORECGRAPHERS

USA 82% United Scenic Artists
THEATRICAL SOUND DESIGNE&SI 922
TWAU 764 Theatrical Wardrobe Attendants Union Directors

MAKEUP ARTISTS & HAIR STYLISTS UjNIGd&l 798

ATSEC NI @St Ay3a {GF3sS 1+tyRa atiyl / £horeographers
ATPAMc Association of Theatrical Press Agents & Managers

AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY
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PRODUCERS / SHOWS:

AEA- Actors' Equity Association —
DGA¢ The Dramatists Guild of America US f‘ [:;INITEQ
SDGC; Society of Stage Directors and Choreographers 8 ) ZEJFE,IF(S
USA 823 United Scenic Artists '
THEATRICAL SOUND DESIGHNE&SI 922
TWAU 764 Theatrical Wardrobe Attendants Union Set Designers

MAKEUP ARTISTS & HAIR STYLISTS UNIG4l 798 == :
ATSE ¢ N} ¢St Ay3a {dF3S 1 1yRa at iyl [/ LightimgpbDesigners

29,

ATPAMc Association of Theatrical Press Agents & Managers :
AFM¢ American Federation of Musicians C.OStume D_eSIQ_nerS _
TEAMSTERS OF NEW YORK CITY Video / Projection Designers

ALL Assistant Designers
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PRODUCERS / SHOWS:

AEA- Actors' Equity Association

DGAc The Dramatists Guild of America

SDGC; Society of Stage Directors and Choreographers
USA 82% United Scenic Artists

THEATRICAL SOUND DESIGNE&SI 922

TWAU 764 Theatrical Wardrobe Attendants Union
MAKEUP ARTISTS & HAIR STYLISTS UNIGdd 798 . .
ATSEGC NI ¢St Ay3a {aF3s 1 yRra atayl  AssistantiSound Designers
ATPAMc Association of Theatrical Press Agents & Managers

AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY
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PRODUCERS / SHOWS:

AEA- Actors' Equity Association

DGAc The Dramatists Guild of America

SDGC; Society of Stage Directors and Choreographers
USA 82% United Scenic Artists

THEATRICAL SOUND DESIGHNE&SI 922

TWAU 764 Theatrical Wardrobe Attendants Union

MAKEUP ARTISTS & HAIRS STYLISTS WNlgol 798 Wardrobe Head of Department
IATSE, Traveling Stage Hands "Pink Contract" Wardrobe Attendants / Dressers
ATPAMc Association of Theatrical Press Agents & Managers "Day Workers" / Seamstresses

AFMc¢ American Federation of Musicians
TEAMSTERS OF NEW YORK CITY
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UNIONS / GUILDS ON BROADWAY ﬁ Department of Theatre

PRODUCERS / SHOWS:

AEA- Actors' Equity Association

DGA¢ The Dramatists Guild of America A

SDGC; Society of Stage Directors and Choreographers q ‘) %aggﬁ"ls-ts Zggyﬁsts

USA 82% United Scenic Artists
THEATRICAL SOUND DESIGNE&SI 922

TWAU 764 Theatrical Wardrobe Attendants Union Hair Head of Department
MAKEUP ARTISTS & HAIR STYLISTS UNIGddl 798 . .
ATSEGC NI 0S8t Ay3 {aGF3S 1 FyRa at Ayl / FlarQtyists

ATPAMc Association of Theatrical Press Agents & Managers Make_up Artists

AFMc¢ American Federation of Musicians
TEAMSTERS OF NEW YORK CITY
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PRODUCERS / SHOWS:

AEA- Actors' Equity Association

DGAc The Dramatists Guild of America

SDGC; Society of Stage Directors and Choreographers
USA 82% United Scenic Artists

THEATRICAL SOUND DESIGNE&SI 922

TWAU 764 Theatrical Wardrobe Attendants Union - .
IR AT TS & AR ST WAl 765 Productionne showy Department Heads:
IATSEC N} ¢St Ay3 {GF3aS 1+HyRa at Ayl / £atpentry:

ATPAMc Association of Theatrical Press Agents & Managers F| man

AFMc¢ American Federation of Musicians y _

TEAMSTERS OF NEW YORK CITY Automation
Lighting
Front Light
Props

Star Dressers
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PRODUCERS / SHOWS:

AEA- Actors' Equity Association

DGAc The Dramatists Guild of America

SDGC; Society of Stage Directors and Choreographers
USA 82% United Scenic Artists

THEATRICAL SOUND DESIGNE&SI 922
TWAU 764 Theatrical Wardrobe Attendants Union Company Managers
MAKEUP ARTISTS & HAIR STYLISTS UNIGagdl 798 Press Agents

IATSEEC¢ N} oSt Ay3 {4l 3IS I FyRa atAiyl |/
ATPAMc Association of Theatrical Press Agents & Managers %‘}Sbwnﬁdeg Company Managers
AFM¢ American Federation of Musicians Apprentice Press Agents

TEAMSTERS OF NEW YORK CITY
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UNIONS / GUILDS ON BROADWAY ﬁ Department of Theatre

PRODUCERS / SHOWS:

AEA- Actors' Equity Association "
DGA¢ The Dramatists Guild of America EDERATIC
SDGC; Society of Stage Directors and Choreographers HySIcl
USA 82% United Scenic Artists

_—

THEATRICAL SOUND DESIGHNE&SI 922 : :
TWAU 764 Theatrical Wardrobe Attendants Union Conductors / Music Directors
MAKEUP ARTISTS & HAIR STYLISTS WNIGdhl 798 Essential Show Musicians
IATSE¢ N} St Ay3 {aGF3S I yRa at Ay /Eﬁ[f’hNJ-()iﬁé

ATPAMc Association of Theatrical Press Agents & Managers Cchestrators

AFM¢ American Federation of Musicians Dance Arrangers

TEAMSTERS OF NEW YORK CITY
Vocal Arrangers

Music Copyists
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PRODUCERS / SHOWS:

AEA- Actors' Equity Association N7 (<

DGAc The Dramatists Guild of America ‘ AR TEAMSTE_RS
SDQ; Society of Stage Directors and Choreographers Joint Council 16
USA 82% United Scenic Artists

THEATRICAL SOUND DESIGHNE&SI 922

Of New York City

TWAU 764 Theatrical Wardrobe Attendants Union Truckers
MAKEUP ARTISTS & HAIR STYLISTS UNIGdd 798 - -
ATSEGCNI 0S8t Ay3 {aF3S 1FyRa atayl / 23dewal kabor

ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians
TEAMSTERS OF NEW YORK CITY
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UNIONS / GUILDS ON BROADWAY B |Sesermentop e

PRODUCERS / SHOWS: THEATER OWNERS:

AEA- Actors' Equity Association IATSE, International Alliance of Theater Stage Employees, Local 1
DGA¢ The Dramatists Guild of America TREASURERS & TICKET SELLERScUNEAN/51

SDQ; Society of Stage Directors and Choreographers LEGITIMATE THEATER EMPLOYEES {NvCaN B183

USA 823 United Scenic Artists THEATER SERVICE EMPLQMEIES| 54

THEATRICAL SOUND DESIGHNE&SI 922 INTERNATIONAL UNION OF OPERATING ENGtNIBE&R S0
TWAU 764; Theatrical Wardrobe Attendants Union ATPAMc Association of Theatrical Press Agents & Managers
MAKEUP ARTISTS & HAIR STYLISTS UjNIGedl 798 AFMc¢ American Federation of Musicians

IATSEEC¢ NI St Ay3 {GF3S | I yRa& at AVEAMITERSIODNNEWIYORK CITY

ATPAMc Association of Theatrical Press Agents & Managers
AFMc American Federation of Musicians
TEAMSTERS OF NEW YORK CITY

THE
BROADWAY
LEAGUE’

THE LEAGUE OF AMERICAN
THEATERSND PRODUCERS, INC.



UNIONS / GUILDS ON BROADWAY

House Carpenters

House Electricians

House Flymen

House Propmen

House Front Light

House Sound Men

All "Takeln" and "Take Out" Labor

S Department of Theatre
‘\ MICHIGAN STATE UNIVERSITY

THEATER OWNERS:

IATSE, International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNGB2AN/51

LEGITIMATE THEATER EMPLOYEES NN B183

THEATER SERVICE EMPLCMEESI 54

INTERNATIONAL UNION OF OPERATING ENGI{NIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY ﬁ Department of Theatre

Box Office Treasurers

Box Office Assistant Treasurers
All Other Box Office Personnel
Telephone Ticket Operators

MICHIGAN STATE UNIVERSITY

THEATER OWNERS:

IATSE International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNE2AN/51

LEGITIMATE THEATER EMPLOYEES NN B183

THEATER SERVICE EMPLCMEESI 54

INTERNATIONAL UNION OF OPERATING ENGI{NIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

Ticket Takers
Ushers

Directresses

Front Doormen
Backstage Doormen

§E\ Department of Theatre
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THEATER OWNERS:

IATSE International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNGB2AN/51

LEGITIMATE THEATER EMPLOYEES {NvCaN B183

THEATER SERVICE EMPLCMEESI 54

INTERNATIONAL UNION OF OPERATING ENGI{NIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

32BJ
-

k

SEIU

Stronger Together

Porters

Elevator Operators
Cleaners

Matrons

5 Department of Theatre
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THEATER OWNERS:

IATSE International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNGB2AN/51

LEGITIMATE THEATER EMPLOYEES NN B183

THEATER SERVICE EMPLQMEESI 54 (Now merged with Local 3282J)
INTERNATIONAL UNION OF OPERATING ENGI{NIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

Operating & Maintenance Engineers for:
Heating Boilers

Heating Systems

Mechanical Refrigerating Systems

Air Circulation

Standpipes

Fire Pumps

MICHIGAN STATE UNIVERSITY
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THEATER OWNERS:

IATSE International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNGB2AN/51

LEGITIMATE THEATER EMPLOYEES NN B183

THEATER SERVICE EMPLCMEESI 54

INTERNATIONAL UNION OF OPERATING ENGtNIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY
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House Managers
Apprentice House Managers

S Department of Theatre
‘\ MICHIGAN STATE UNIVERSITY

THEATER OWNERS:

IATSE International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNGB2AN/51

LEGITIMATE THEATER EMPLOYEES NN B183

THEATER SERVICE EMPLCMEESI 54

INTERNATIONAL UNION OF OPERATING ENGI{NIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY
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UNIONS / GUILDS ON BROADWAY ﬁ Department of Theatre

“802..

Orchestra Musicians

THEATER OWNERS:

IATSE International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNGB2AN/51

LEGITIMATE THEATER EMPLOYEES NN B183

THEATER SERVICE EMPLCMEESI 54

INTERNATIONAL UNION OF OPERATING ENGI{NIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musiciang.ocal 802, New York City)
TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

TEAMSTERS

Joint Council 16
Of New York City

Truckers
Sidewalk Labor

S Department of Theatre
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THEATER OWNERS:

IATSE International Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERScUNGB2AN/51

LEGITIMATE THEATER ~ UNjQbtal B183

THEATER SERVICE EMPLCMEESI 54

INTERNATIONAL UNION OF OPERATING ENGI{NIBE&R S0
ATPAMc Association of Theatrical Press Agents & Managers
AFMc¢ American Federation of Musicians

TEAMSTERS OF NEW YORK CITY
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- THE
Y . BROADWAY
[ _EAGUFE’

THE LEAGUE OF AMERICABATERAND PRODUCERS, INC.

Negotiates between various unions and the League
on behalf of the theater owners and producers.
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. THE SHOW | THE THEATER

N\

LEAD PRODUCER

Playwright
Director yWHE!

Lyricist
Choreographer ¥

S.D.C.

Composer

D.G.A.
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THE SHOW | THE THEATER

Stage Crew:

Make-up & Hair Desi
Local 798 esigners

Stage Crew: Asst. Designers
Wardrobe Local 829 & 922

Co-Producers

Investors
Ticket Buyers /
THE PUBLIC
Accounting

Ticket Takers,
Advertising Ushers & Cleaners
Local B-183

Marketing
Box Office
Production LEAD PRODUCER Press Agent Local 751

Manager AT.P.AM.
General Manager

Company Manager
AT.P.AM.

THEATER OWNER
Stage Music Director Accounting
Management Show Musicians House Manager

A.T.P.A.M.
A.E.A. A

Playwright Local Musicians
Lyricist A.F.M. Local 802
Choreographer ¥ Orchestrator

C Porters &
S.D.C. i Vocal Arranger Matrons

.G.A. Local 54
i Dance Arranger Stage Crew: 2

(Local Stagehands) Building
IATSE Local 1 Engineers
Local 30

Director

A.F.M.
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THE SHOW | THE THEATER

Stage Crew:

Make-up & Hair Desi
Local 798 esigners

Stage Crew: Asst. Designers
Wardrobe Local 829 & 922
Local 764

Co-Producers

Investors
Ticket Buyers /
THE PUBLIC
Accounting

Ticket Takers,
Advertising Ushers & Cleaners
Local B-183

Marketing

Production LEAD PRODUCER Press Agent Local 751

Manager AT.P.AM.
General Manager

Company Manager
AT.P.AM.

THEATER OWNER
Stage Music Director Accounting

Management Show Musicians House Manager
A.E.A. A.T.P.A.M.
A.F.M.

Playwright Local Musicians

Lyricist A.F.M. Local 802
Choreographer . Orchestrator
Composer

Director

Porters &
Vocal Arranger Matrons

.G.A. Local 54
i Dance Arranger Stage Crew: 2

(Local Stagehands) Building
IATSE Local 1 Engineers
Local 30

A.F.M.




BROADWAY SHOW ORGANIZATIONAL CHART i eaene onme ssess o sy

THE SHOW | THE THEATER

Stage Crew:

Make-up & Hair Co-Producers

Designers
Stage Crew: Asst. Designers
Wardrobe Local 829 & 922

Local 764

Investors
Ticket Buyers /
THE PUBLIC
Accounting

Ticket Takers,
Advertising Ushers & Cleaners
Local B-183

Marketing

Production LEAD PRODUCER Press Agent Local 751

Manager AT.P.AM.
General Manager

Company Manager
AT.P.AM.

THEATER OWNER
Stage Music Director Accounting

Management Show Musicians House Manager
A.E.A. A.T.P.A.M.
A.F.M.

Playwright Local Musicians

Lyricist A.F.M. Local 802
Choreographer . Orchestrator
Composer

Director

Porters &
Vocal Arranger Matrons

.G.A. Local 54
i Dance Arranger Stage Crew: 2

(Local Stagehands) Building
IATSE Local 1 Engineers
Local 30

A.F.M.




CONTRACTS:

S Department of Theatre
‘\ MICHIGAN STATE UNIVERSITY

Contracts must contain 3 elements to be
considered valid and binding by law:

1)
2)

3)

A W r (erbaltagedmentfla®rot feg@ily bi@ding)
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tt en

ARNAcceptanceo of t

de [i.ech ﬂayniner@aﬂa@ement)
after Acceptance of the Offer
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CONTRACTS (Editorial): MR | Deorment shaneate

AMIi ni mum Is NOT a dirty word!o

Union minimums are extremely fair to all
parties, and if you are offered a job at Union
minimum, | would suggest not to take offense at
the offer.

MY SUGGESTI ON: Ask for a nfavo
clause with everyone else doing your job (be it
an actor, stage manager, or crew position).



COLLECTIVE BARGAINING & LABOR LAW: rﬁ.\ MICHIGAN STATE UNIVERGITY

ANnColl ective Bargaining Unito:
A group of employees who join together to engage in a
coll ective, or jJjoint, negotiation (often ti mes

A Agreements between unions and theater owners or lessees
A Agreements between unions and show producers
A Agreements between unions and the League of Theaters (on behalf of independent producers of shows)

All employees have a RIGHT to organize or join a Union. This right is
protected by various laws and is overseen by the NLRB (National Labor
Relations Board).

Unions are there to PROTECT their members legal rights, establish
minimum wages and other benefits (including health benefits and
pension plans), and ensure that a safe work environment exists at all
times.



COMMERCIAL THEATER ENTITIES G

Every show is a new fibusinesso.

a new legal entity for the sole purpose of producing
one show. The types of legal entities most often used
to form shows are:

A Limited Partnerships

A Limited Liability Companies

A Joint Ventures

Department of Theatre

MICHIGAN STATE UNIVERSITY
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COMMERCIAL THEATER ENTITIES rﬁ.\ MICHIGAN STATE UNIVERGITY

The legal concept behind all theater entities is that

one half of the company has dAli mited |
Investors) and the other half of the company has

ATOTAL | i abilityo or AGener al Li abi |1t
producers).

However, nALI mited Liabilityo al so mean:

half has ZERO say over the management of the
direction the company takes.

The producers, who have accepted totally liability, get
to make all the decisions & control over the company.



COMMERCIAL THEATER ENTITIES
INSURANCE OBLIGATIONS R | VICHIGAN STATE UNIVERSITY

NTheatri cal |l nsurance Packageo i ncludes

Theatrical Property

Performance Disruption / Business Interruption

Equity Property Damage
Commercial Auto

Commercial General Liability

Commercial Umbrella / Excess Liability
Workers Compensation
Disability

Optional Insurance: Errors & Omissions (E&QO); Directors & Officers (D&O); Star Insurance; Abandonment; Storage
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COMMERCIAL THEATER ENTITIES G

MICHIGAN STATE UNIVERSITY

NNAGBORO | S

Net Adjusted Gross Box Office Receipts

(Gross box office receipts less contractually allowed deductions)

ALL Broadway royalties and rents are
paid as a percentage of NAGBOR



COMMERCIAL THEATER ENTITIES
Box Office Gross Potential / Box Office Deductions

BROADWAY SHOW (in Las Vegas) PRICE SCALE / GROSS POTENTIAL

PRICE SCALE
Location # of seats Ticket Price LET TAX (incl in price) | Ticket Handling Fee Total Price

Golden Circle (center orch) 359 $150 $12.39 $7 $157.00 56,363
Orchestra (side sections) 378 $125 $10.32 $7 $132.00 49,896
Parterre (1-7) 255 $125 $10.32 $7 $132.00 33,660
Parterre (8 - 11) 223 $100 $8.26 $7 $107.00 23,861
Parterre (12 - 14) 126 $75 $6.19 $7 $82.00 10,332
Mezzanine (rows 1 - 3) 163 $125 $10.32 $7 $132.00 21,516
Mezzanine (rows 4 - 6) 158 $100 $8.26 $7 $107.00 16,906
Mezzanine (rows 7 - 9) 153 $75 $6.19 $7 $82.00 12,546

PERF. POTENTIAL CAPACITY 1815 225,080

WEEKLY POTENTIAL CAPACITY 18,150 @ 10 Perfs 2,250,800 WEEKLY GROSS GROSS POTENTIAL

(breakeven)
CAPACITY % 100% 90% 80% 70% 60% 50% 40% 37%
Weekly Gross Gross $ 2,250,800 2,025,720 1,800,640 1,575,560 1,350,480 1,125,400 900,320 832,796
LessL.E.T. 9.00% $ 157,820 142,038 126,256 110,474 94,692 78,910 63,128 58,393
Less Ticket Handling Fee $7 % 127,050 114,345 101,640 88,935 76,230 63,525 50,820 47,009
Less Credit Cards 3.00% $ 63,713 57,341 50,970 44,599 38,228 31,856 25,485 23,574
Less Discounts / Commissions 5.00% $ 106,188 95,569 84,950 74,331 63,713 53,094 42,475 39,289
NAGBOR / Net Adjusted Gross Box Office Receipts: $ 1,796,030 1,616,427 1,436,824 1,257,221 1,077,618 898,015 718,412 664,531




BROADWAY SHOW (in Las Vegas) PRICE SCALE / GROSS POTENTIAL

PRICE SCALE
Location # of seats Ticket Price LET T&X (inch in price) | Ticket Handling Fee Total Price

Golden Circle (center orch) 359 $150 $12.39 $7 $157.00 56,363
Orchestra (side sections) 378 $125 $10.32 $7 $132.00 49 896
Parterre (1-7) 255 $125 $10.32 $7 $132.00 33,660
Parterre (8- 11) 223 $100 38.26 $7 $107.00 23,861
Parterre (12 - 14) 126 $75 $6.19 $7 $82.00 10,332
Mezzanine (rows 1 - 3) 163 $125 $10.32 $7 $132.00 21,516
Mezzanine (rows 4 - 6) 158 $100 $8.26 $7 $107.00 16,906
Mezzanine (rows 7 - 9) 153 $75 $6.19 $7 $82.00 12,546

PERF. POTENTIAL CAPACITY 1815 $ 225,080

WEEKLY POTENTIAL CAPACITY 18,150 @ 10 Perfs $ 2,250,800 WEEKLY GROSS GROSS POTENTIAL

CAPACITY % 100% 90% 80% 70% 60% 50% 40%
Weekly Gross Gross $ 2250800 $ 2025720 $ 1800640 $ 1575560 $ 1,350,480 $ 1,125,400 $ 900,320
Less L.E.T. 9.00% $ 157,820 $ 142,038 $ 126,256 $ 110,474 $ 94692 $ 78910 $ 63,128
Less Ticket Handling Fee $7 $ 127,050 $ 114345 $ 101,640 $ 88935 $ 76,230 $ 63525 $ 50,820
Less Credit Cards 3.00% $ 63,713 $ 57,341 % 50,970 $ 44599 $ 38,228 $ 31,856 $ 25,485
Less Discounts / Commissions 5.00% $ 106,188 $ 95569 $ 84950 $ 74331 $ 63,713 $ 53,094 $ 42 475
NAGBOR / Net Adjusted Gross Box Office Receipts: $ 1,796,030 $ 1616427 $ 1436824 $ 1,257,221 $ 1,077618 $ 898,015 $ 718,412

©H & 4 & &

(breakeven)
37%
832,796
58,393
47,009
23,574
39,289
664,531



COMMERCIAL THEATER MANAGEMENT & |cesosmetmee

MICHIGAN STATE UNIVERSITY

PRODUCER:

A Has the vision for the show

A Acquires the legal rights for the show

A Raises the funding to present the show

A Is personally responsible for any cost overruns

GENERAL MANAGER:
A Creates and maintains all budgets for the show
A Negotiates all contracts for the show within the budget guidelines

COMPANY MANAGER:

A Executes whatever the contracts says to do

A Prepares the weekly payroll / pays all approved invoices

AGoes to every show and verifies that =



COMMERCIAL THEATER BUDGETING

5 Department of Theatre
‘\ MICHIGAN STATE UNIVERSITY

PRE-PRODUCTION BUDGET
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100 - PHYSICAL PRODUCTION

101 - Set Model (see 103) (see 103)

103 - Scenery / Automation / Props / Special Effects 6,896,807 7,833,455

104 - Set: Touch-Up Paint Calls 0 0

120 - Hand Props (ncluded above) (inciuded above)

130 - Costumes & Shoes 2,127,032 2,127,032

135 - Wigs & Hair 135,198 135,198

136 - Makeup 48,591 48,591

138 - Costume / Hair Room Equipment 40,000 40,000

140 - Electric Shop Prep 150,000 145,000

141 - Electrics / Lamp Purchases 0 0

142 - Electric Rental (included above) = (included above)

144 - Electric Perishables / Conventional 150,000 150,000

145 - Moving Lights (included in efectrics above) (included above)

146 - Moving Lights Perishables (included in electrics perishables above) (included above)

150 - Sound Shop Prep 150,000 90,000

151 - Sound Purchases 0 0

152 - Sound Rental (included above) (included ahove)

154 - Sound Perishables 120,000 120,000

155 - Sound-Acoustician 8,000 8,000

157 - Sound-Acoustical Panels 0 0

165 - Projections : Purchase of screens 0 0

166 - Projections : Video Control & Consumables 0 0

167 - Projections : Programming 0 0

170 - Pyro Effects 50,000 50,000

172 - Fog & Haze Effects 15,000 115,000

180 - Theatre Modification / Addt'| Dimmers 500,000 464,500

182 - Stage Elevators / Theatre Modifications 0 0

185 - Designer Misc .Expenses 80,000 80,000

186 - Design Studio Expense 30,000 30,000

190 - Dept. Expense & Hardware 100,000 150,000

195 - Misc. (Chain Motors / Genie Lifts / Etc.) 220,000 220,000

TOTAL 100 - PHYSICAL PRODUCTION 10,820,628 11,806,776




LARGE BROADVVAY NUSICAL Fre-rFroduction budget ror broaaway (or Las vegas)
PRELIMINARY & TENTATIVE - FOR DISCUSSION PURPOSES ONLY
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Per Diems 1st. $150
Per Diems 2nd: $100

Per Diems ard $75

Per Diem: AEA.

LON /LY / LON - First

LON /LY / LON - Business

LOM /LY / LON - Economy

INYC /LY /NYC - First

INYC /LY /NYC - Ecanomy

Private Apartment
Private House / Other

Hotel

# People Rate #Days / Weeks Budget Actual Notes
200 - FEES
201 - Producer Fees / #1 il 200,000 1 200,000 200,000
202 - Producer Fees /#2 1 200,000 1 200,000 200,000
206 - Author 1 0 0 0 0 35 35
207 - Lyricist 1 0 0 0 0 14 14
210 - Director 1 200,000 8 200,000 200,000 56 8 56
211 - Associate Director 1 2,500 20 50,000 50,000 140 8 140
212 - Assistant Director 0 0] 0 0 0 0 4 0]
214 - Fight Director 0 0 0 0 0
215 - Choreographer 1 85,000 12 85,000 85,000 72 56
216 - Associate Choreographer 1 2,500 12 30,000 30,000 84 4 112
217 - Assistant Choreographer 0 0 0 0 0 56 4 91
220 - SSD&C Pension 2 1,725 1 3,450 3,450
221 - SSD&C Health 2 1,050 1 2,100 2,100
230 - Original Scenic & Costume Design 1 75,000 1 75,000 75,000
231 - Environmental Designer 1 80,000 12, 80,000 80,000 84 8 168
232 - Scenic Designer 1 125,000 16 125,000 125,000 112 16 168
236 - Assistant Scenic Designers 1 1,700 16 114,392 114,392 112 12 490
237 - Assistant Scenic Designers 1 1,865 4 283,097 283,097 4 8 490
238 - Pyro & Fire Consultants 2 25,000 2 25,000 25,000
239 - lllusion Designer 1 50,000 1 50,000 31,450 84 4 84
240 - Lighting Designer 1 75,000 12 75,000 75,000 84 84
241 - Lighting Design Associates 1 2,000 46 92,000 92,000 112 8 140
242 - Lighting Design Assistant 1 1400 / 1600 29 44,000 44,000 126 3 126
243 - Lighting Design Assistants 3 1000 / 1200 14 27,300 27,300 84 6 o8
245 - Moving Light Programmer il 3,500 8 28,000 28,000 112 3 98
250 - Costume Designer 1 40,000 8 40,000 40,000 56 2 84
252 - Costume Design Associate 1 2,000 20 40,000 40,000 140 6 182
253 - Costume Desigh Assistants 1 1,188 40 47,520 47,520 140 8 140
254 - Hair Supervisors 1 2,000 12 24,000 24,000 192 4 192
255 - Makeup Supervisor 1 1,500 12 18,000 18,000
258 - USA Pension & Welfare 15.50% 131,488 131,488
259 - Original Sound Designer 1 10,000 1 10,000 10,000
260 - Sound Designer 1 40,000 16 40,000 40,000
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PRELIMINARY & TENTATIVE - FOR DISCUSSION PURPOSES ONLY

Per Diems 1st: $150

Per Diems 2nd: $100

Per Diems 3rd $75

Per Diem: AEA.

LON /LY / LON - First
LON /LY / LON - Business
LON /LY / LON - Ecanamy
NYC /LY /NYC - First
NYC /LY /NYC - Econamy
Private Apartment

Private House / Other

# People Rate #Days / Weeks Budget Actual Notes g
261 - Sound Design Associate 1 2,000 16 32,000 32,000 112 6 112
262 - Sound Design Assistants 1 1,200 16 19,200 19,200 112 6 112
265 - Music Supervisor 1 70,000 14 70,000 70,000 28 2 6 98
266 - Asst. Music Supervisor 1 0] 16 0 0 70 2 70
269 - Keyboard Programmer 1 25,000 28 25,000 25,000 28 2 28
270 - Production Managers 2 100,000 16 100,000 100,000 224 20 364
275 - Technical / Scenic Consultant 1 5,000 1 5,000 5,000 14 3 14
280 - LV General Manager 2 80,000 9 80,000 80,000 42 4 42
281 - Pre-2004 General Manager Fee 1 3,750 1 3,750 3,750
282 - National General Manager 2 80,000 9 80,000 80,000 210 16 210
285 - LV Press Agent Fee 14 1,800 1 25,200 25,200
286 - National Agent Fee 1 0 1 0 0 7 1 7
287 - LV Marketing / Promotions 1 60,000 1 60,000 30,000
288 - Producers Expenses 5 18 0 0 700 20 60 700
290 - Casting 1 30,000 1 30,000 30,000 42 8 42
291 - Stunt Coordinator 1 20,000 1 20,000 20,000
295 - All other misc. Fees 50,000 50,000
TOTAL 200 - FEES 2,740,497 2,691,947
300 - AEA & AFM REHEARSAL SALARIES
301 - Principals 9 1,422 6.0 76,788 76,788 a0 9
305 - Ensemble 17 1,422 6.0 145,044 145,044 170 17
308 - Swings 5 1,422 6.0 42,660 42,660
309 - Stunt Man 2 1,422 6.0 17,064 17,064
310 - Stage Manager 1 2,500 2.0 22,500 22,500
311 - 1st Asst Stage Mgr 1 1,849 8.0 14,792 14,792
312 - 2nd Asst Stage Mgr 2 1,544 8.0 24,704 24,704
314 - Dance Captain / Swing 1 1,706 6.0 10,238 10,238
315 - Vac & Sick Pay 8% 353,790 1 28,303 28,303
316 - AEA Health 38 167.00 6 38,799 38,799
317 - AEA Pension 8% 353,790 1 28,303 28,303
326 - Conductor 1 3,494 6 20,964 20,964
327 - Musicians 17 /18 32,411 3 97,233 104,310
328 - Musicians Rehearsal Pianists 3 1,350 6 24,300 24,300
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Per Diems 1st. $150

Per Diems 2nd $100

Per Diems 3rd: $75

Per Diem: AEA.

LON /LY / LON - First

LON /LY / LON - Business

LON /LY / LON - Economy

INYC /LY /NYC - First

NYC / LV /NYC - Economy

Private Apartment

Private House / Other

# People Rate #Days / Weeks Budget Actual Notes g

329 - Music Contractor 1 3,494 3 10,482 10,482
330 - AFM Benefits 5 30,254 31,287
TOTAL 300 - AEA & AFM Rehearsal Salaries 632,428 640,538
340 - MANAGER / PRESS AGENT REHEARSAL SALARIES

341 - Las Vegas General Manager 2 2,500 8 25,000 25,000
342 - National General Manager 2 2,500 8 25,000 25,000
345 - Company Manager 1 2,200 14 30,800 30,800
346 - Assistant Company Manager 1 900 27 24,300 24,300
350 - Las Vegas Press Agent 1 2,250 8 18,000 18,000
351 - National Press Agent 1 0 0 0 0
355 - ATPAM Pension / Annuity 0 16.25% 0 0 0
356 - ATPAM Welfare 0 155 0 0 0
357 - ATPAM Vacation 0 8.5% 0 0 0
359 - Production Assistants 6 500 7 21,000 21,000
TOTAL 340 - MANAGER / PRESS AGENT REHEARSAL SALARIES 144,100 144,100
360 - CREW DRY TECH / CAST TECH REHEARSAL SALARIES (5 weeks)

361 - Wardrobe Supervisor 1 1375 5 6,875 6,875
362 - Wardrobe Assistant 1 1100 5 5,500 5,500
363 - Dressers 18 1000 5 90,000 90,000
364 - Hair Supervisor 1 1375 5 6,875 6,875
365 - Hair Assistant 6 1000 5 30,000 30,000
366 - Carpenters, Electricians, Props, Sound (see attached detail) 389,810 389,810
379 - Make-up Artist 1 1375 5 6,875 6,875
381 - Pink Contract Crew (see Line item #710) 0 0
385 - Local 720 IATSE Vac / PTD / Annuity 18.6% 535,935 5 99,684 99,684
386 - Local 720 IATSE Health & Welfare 28 145 5 20,300 20,300
390 - Pink Contract Benefits 14% 0 5 0 0
TOTAL 360 - CREW TECHNICAL REHEARSAL SALARIES 655,919 655,919
SUB-Total 300 - REHEARSAL SALARIES 1,432,447 1,440,557
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