
ñSTEPS TO BROADWAYò
PRODUCING FOR THE COMMERCIAL THEATER

2022 - Semester 2



If you intend to go into any area of professional theater as a career, 
you should have a basic understanding of the industry you are entering:

1) How the theater industry works, 

2) Who is who in theater hierarchy / understanding the basic theater
organizational system,

3)  Understand how your chosen field fits into the overall show production team,

4) Understand the differences between the commercial (for profit) theater
industry and the non-profit theater sectors

WHY STUDY THEATER PRODUCING?



ONGOING ASSIGNMENT FOR THE 
ENTIRE COURSE:

https://broadwaybriefing.com

SUBSCRIBE TO "BROADWAY BRIEFING"

It's a FREE weekday newsletter for the Broadwayindustry.

READ it every week day!

(There will be assignments to discuss various articles found in BROADWAY 
BRIEFING throughout the course)



THEATER PRODUCING

WHAT IS COMMERCIAL THEATER?

COMMERCIAL THEATER is a BUSINESSengaged the 
presentation of a live stage production organized and 
ǇǊƻŘǳŎŜŘ ōȅ ŀ άŦƻǊ ǇǊƻŦƛǘέ ŎƻƳǇŀƴȅΦ



HOW IS ñBROADWAYò LEGALLY DEFINED?

ñBROADWAYò IS DEFINED LEGALLY IN VARIOUS UNION RULE BOOKS AS:

ÅThe geographic area in New York City, Borough of Manhattan, between:

5th Avenue east to 9th Avenue west, 34th Street south to 56th Street north

AND

5th Avenue east to the Hudson River west, 56th Street south to 72nd Street north

ÅTheaters of more than 499 seats
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THEATER PRODUCING

COMMERCIAL THEATER

VISION

FINANCING
(MANAGEMENT)

MARKETING
(TICKET SALES)

¢ƘŜ ά{Ƙƻǿέ

PRE-PRODUCTION BUDGET
(All expenses to get you to the first paid 
public performance / preview)
CAN YOU RAISE THIS AMOUNT OF MONEY?

WEEKLY OPERATING BUDGET
(All expenses the show will incur to cover 
all costs for one week of performances)

HOW TO GET INCOME?
Ticket Sales: 
Advertising
Press
Sponsorships / Corporate Partnerships

MARKETING GOAL:
Ih² /!b L {9[[ 9bh¦DI ¢L/Y9¢{ ¢h ά.w9!Y9±9bέ 
(the point at which you meet or exceed your weekly operating costs)

AT 50% TO 60% OF TOTAL THEATER CAPACITY?  
Are our tickets prices affordable to our target audience?

RECOUPMENT / BREAKEVEN ANALYSIS BUDGET



THEATER PRODUCING

COMMERCIAL THEATER

(All expenses to get you to the first paid 
public performance / preview)
CAN YOU RAISE THIS AMOUNT OF MONEY?

(All expenses the show will incur to cover 
all costs for one week of performances)
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THEATER PRODUCING

WHAT IS COMMERCIAL THEATER?

WHAT IS THE GOAL OF COMMERCIAL THEATER?

COMMERCIAL THEATER is the presentation of a live stage production, usually utilizing union talent, 
ƻǊƎŀƴƛȊŜŘ ŀƴŘ ǇǊƻŘǳŎŜŘ ōȅ ŀ άŦƻǊ ǇǊƻŦƛǘέ ŎƻƳǇŀƴȅΦ

COMMERCIAL THEATER has one, and only one, goal or purpose... to turn a profit (to make money!).

²ƘƛƭŜ ƳƻǎǘΣ ƛŦ ƴƻǘ ŀƭƭΣ /ƻƳƳŜǊŎƛŀƭ ¢ƘŜŀǘŜǊ tǊƻŘǳŎǘƛƻƴǎ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ōŜ ǘƘƻǳƎƘǘ ƻŦ ŀǎ άƘŀǾƛƴƎ ŀǊǘƛǎǘƛŎ 
ǾŀƭǳŜ ŀƴŘ ƳŜǊƛǘέΣ ƳŀƪŜ ƴƻ ƳƛǎǘŀƪŜΦ Commercial Theater is first and foremost a BUSINESS. And like 
every business, its sole goal is to turn a profit.

Investors in Commercial Theater projects may be thrilled to win awards and have positive critical 
reviews, but they have invested hoping to get a positive R.O.I. / Return On Investment. 



THEATER PRODUCING

R.O.I.  /  RETURN ON INVESTMENT

IŜǊŜΩǎ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ƛƴŘǳǎǘǊȅΩǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ wΦhΦLΦ



THEATER PRODUCING

WHO ARE COMMERCIAL PRODUCERS?

COMMERCIAL THEATER PRODUCERS are individuals who:

Å Identify a project they would like to present commercially (for profit) in a live stage venue; 

ÅIŀǾŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǎŜŎǳǊŜ ǘƘŜ ƭŜƎŀƭ άǊƛƎƘǘǎέ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΤ

ÅCan raise the necessary financing to facilitate bringing the project to fruition.   

From there, COMMERCIAL PRODUCERS can hire General Managers and a legal team to take 
ƻǾŜǊ ǘƘŜ ƭƻƎƛǎǘƛŎǎ ƻŦ ōǊƛƴƎƛƴƎ ŀ ƳŀǎǎƛǾŜ άŦƻǊ ǇǊƻŦƛǘέ ǾŜƴǘǳǊŜ ǘƻ ƭƛŦŜΦ



THEATER PRODUCING

HOW DO COMMERCIAL PRODUCERS FIND 

PROJECTS TO PRODUCE?

I want to quote Broadway Producer Michael David (Broadway Producer of JERSEY BOYS and a multitude of other shows) from the book The 
Commercial Theater Institute Guide to Producing Plays and Musicals:

1. Producer-as-shopperΦ ¸ƻǳ ŦƛƴŘ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ǎǳŎŎŜǎǎŦǳƭ ŎƘƛƭŘ ŀƴŘ ŀŘƻǇǘ ƛǘΦ tǊƻŘǳŎŜǊǎ ŀǊŜ Ŏƻƴǎǘŀƴǘƭȅ ŎƛǊŎƭƛƴƎ ƻǾŜǊ ōƻǘƘ ǎƛŘŜǎ ƻŦ ǘƘŜ 
Atlantic these days, looking to find the next hit somewhere else that they might bring here to the Great White Way. (That seems more like 
presenting to me, but considering how dangerous and unwelcoming here is, it makes a lot of sense that you would want to vet something 
before you bring it in.)

2. Producer-as-investor. You find a child someone else is raising and you support it, and you buy into it. It is a way to learn, have a stake, 
rooting interest, cocktail party one-liner, and more and more these days a way to have control; as serious, sizable investors acquire a 
proverbial seat at the table. (It has always seemed to me that democracy and producing are counterproductive, or I suppose, anecessary 
evil. But that is a discussion for another time.)

3. Producer-as-originator. You cause an idea to happen; you make the baby. And that isτŀƴŘ L ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǘŜƭƭ ȅƻǳτthe most 
dangerous of these three producing styles. But it is also the most gratifying, the most fun, as well as the most risky.



THEATER PRODUCING

THE TWO WORLDS OF COMMERICAL THEATER

We will examine the world of THE PRODUCTION and the world of THE THEATER. While the 
public may assume that these worlds are all combined, in reality they are two very distinct 
worlds operating in tandem, side by side. And hopefully the interactions and operations of 
the two worlds will be seamless to the public.

We will breakdown a Broadway Organizational Chart, which I adapted from the book THE 
BUSINESS OF BROADWAY, look at each area of THE PRODUCTION and THE THEATER and 
discuss how each of these entities operate and interact with each other.



BROADWAY SHOW ORGANIZATIONAL CHART CHART CREDIT:Adapted from"The Business Of Broadway"
by Mitch Weiss and Perri Gaffney



BROADWAY INTERACTIVE ORGANIZATIONAL  CHART

https://playbill.com/broadway-community-project

https://playbill.com/broadway-community-project


UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA IATSE Local 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςIATSE Local 922
TWAU IATSE Local 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςIATSE Local 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

THEATER OWNERS:
IATSE Local 1ςInternational Alliance of Theater Stage Employees
TREASURERS & TICKET SELLERS UNION ςIATSE Local 751
LEGITIMATE THEATER EMPLOYEES UNION ςIATSE Local B-183
THEATER SERVICE EMPLOYEES ςIATSE Local 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

THE LEAGUE OF AMERICAN 
THEATERSAND PRODUCERS, INC.



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
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ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Actors
Stage Managers



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Playwrights (for plays)

Book Writers (for musicals)

Lyricists
Composers



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Directors
Choreographers



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Set Designers
Lighting Designers
Costume Designers
Video / Projection Designers
ALL Assistant Designers 



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Sound Designers
Assistant Sound Designers

922



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIRS STYLISTS UNION ςLocal 798
IATSE ςTraveling Stage Hands "Pink Contract"
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Wardrobe Head of Department
Wardrobe Attendants / Dressers
"Day Workers" / Seamstresses



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Hair Head of Department
Hair Stylists
Make-up Artists



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Production (the show)Department Heads:
Carpentry
Flyman
Automation
Lighting
Front Light
Props
Star Dressers

IATSE Traveling
Stage Hands



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Company Managers
Press Agents
Apprentice Company Managers
Apprentice Press Agents



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Conductors / Music Directors
Essential Show Musicians
Orchestrators
Dance Arrangers
Vocal Arrangers
Music Copyists



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

Truckers
"Sidewalk Labor"

TEAMSTERS
Joint Council 16
Of New York City



UNIONS / GUILDS ON BROADWAY

PRODUCERS / SHOWS:
AEA - Actors' Equity Association
DGA ςThe Dramatists Guild of America
SDC ςSociety of Stage Directors and Choreographers
USA 829 ςUnited Scenic Artists
THEATRICAL SOUND DESIGNERS ςLocal 922
TWAU 764 ςTheatrical Wardrobe Attendants Union
MAKE-UP ARTISTS & HAIR STYLISTS UNION ςLocal 798
IATSE ς¢ǊŀǾŜƭƛƴƎ {ǘŀƎŜ IŀƴŘǎ άtƛƴƪ /ƻƴǘǊŀŎǘέ
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

THE LEAGUE OF AMERICAN 
THEATERSAND PRODUCERS, INC.



UNIONS / GUILDS ON BROADWAY

House Carpenters
House Electricians
House Flymen
House Propmen
House Front Light
House Sound Men
All "Take-In" and "Take Out" Labor

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

Box Office Treasurers
Box Office Assistant Treasurers
All Other Box Office Personnel
Telephone Ticket Operators

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

Ticket Takers
Ushers
Directresses
Front Doormen
Backstage Doormen

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

B-183



UNIONS / GUILDS ON BROADWAY

Porters
Elevator Operators
Cleaners
Matrons

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54(Now merged with Local 32B-32J)

INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

Operating & Maintenance Engineers for:
Heating Boilers
Heating Systems
Mechanical Refrigerating Systems
Air Circulation
Standpipes
Fire Pumps

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

House Managers
Apprentice House Managers

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

Orchestra Musicians

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER EMPLOYEES UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians(Local 802, New York City)

TEAMSTERS OF NEW YORK CITY



UNIONS / GUILDS ON BROADWAY

Truckers
Sidewalk Labor

THEATER OWNERS:
IATSE ςInternational Alliance of Theater Stage Employees, Local 1
TREASURERS & TICKET SELLERS UNION ςLocal 751
LEGITIMATE THEATER ` UNION ςLocal B-183
THEATER SERVICE EMPLOYEES ςLocal 54
INTERNATIONAL UNION OF OPERATING ENGINEERS ςLocal 30
ATPAM ςAssociation of Theatrical Press Agents & Managers
AFM ςAmerican Federation of Musicians
TEAMSTERS OF NEW YORK CITY

TEAMSTERS
Joint Council 16
Of New York City



UNIONS / GUILDS ON BROADWAY

THE LEAGUE OF AMERICANTHEATERSAND PRODUCERS, INC.

Negotiates between various unions and the League 
on behalf of the theater owners and producers.



BROADWAY SHOW ORGANIZATIONAL CHART CHART CREDIT:Adapted from"The Business Of Broadway"
by Mitch Weiss and Perri Gaffney
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BROADWAY SHOW ORGANIZATIONAL CHART CHART CREDIT:Adapted from"The Business Of Broadway"
by Mitch Weiss and Perri Gaffney



BROADWAY SHOW ORGANIZATIONAL CHART CHART CREDIT:Adapted from"The Business Of Broadway"
by Mitch Weiss and Perri Gaffney



CONTRACTS:

Contracts must contain 3 elements to be 

considered valid and binding by law:

1)     A written ñOfferò (verbal agreements are not legally binding)

2)    Written ñAcceptanceò of the Offer

3) ñConsiderationò (i.e. a payment arrangement)

after Acceptance of the Offer



CONTRACTS  (Editorial):    

ñMinimum is NOT a dirty word!ò

Union minimums are extremely fair to all 

parties, and if you are offered a job at Union 

minimum, I would suggest not to take offense at 

the offer. 

MY SUGGESTION:   Ask for a ñfavored nationsò 

clause with everyone else doing your job (be it 
an actor, stage manager, or crew position).



COLLECTIVE BARGAINING & LABOR LAW:

ñCollective Bargaining Unitò:

A group of employees who join together to engage in a 

collective, or joint, negotiation (often times a ñunionò) such as
Å Agreements between unions and theater owners or lessees

Å Agreements between unions and show producers

Å Agreements between unions and the League of Theaters (on behalf of independent producers of shows)

All employees have a RIGHT to organize or join a Union.  This right is 

protected by various laws and is overseen by the NLRB (National Labor 

Relations Board).

Unions are there to PROTECT their members legal rights, establish 

minimum wages and other benefits (including health benefits and 

pension plans), and ensure that a safe work environment exists at all 

times.



COMMERCIAL THEATER ENTITIES

Every show is a new ñbusinessò.   You are creating 

a new legal entity for the sole purpose of producing 

one show.  The types of legal entities most often used 

to form shows are:

ÅLimited Partnerships

ÅLimited Liability Companies

ÅJoint Ventures



COMMERCIAL THEATER ENTITIES

The legal concept behind all theater entities is that 

one half  of the company has ñlimited liabilityò (i.e. the 

investors) and the other half of the company has 

ñTOTAL liabilityò or ñGeneral Liabilityò (i.e. the show 

producers).

However, ñLimited Liabilityò also means the investor 

half has ZERO say over the management of the 

direction the company takes.  

The producers, who have accepted totally liability, get 

to make all the decisions & control over the company.



COMMERCIAL THEATER ENTITIES
INSURANCE OBLIGATIONS

ñTheatrical Insurance Packageò includes:

Theatrical Property (covers the physical items owned by the show, i.e. sets, costumes, etc.)

Performance Disruption / Business Interruption (covers business income in case your show 

gets cancelled due to outside & uncontrollable conditions)

Equity Property Damage (Union required insurance to cover the loss of personal property owned by your employees)

Commercial Auto (damage for a vehicle by an employee using the vehicle for company business)

Commercial General Liability (protects the show from third party claims for bodily injury & property damage, i.e. an audience 

member or damage to property not owned by the show)

Commercial Umbrella / Excess Liability (covers extraordinary loss above and beyond what your regular insurance will cover)

Workers Compensation (covers your workers who get hurt on the job & is required by State law)

Disability (covers your workers should they be permanently disabled on the job & is also required by State law)

Optional Insurance:  Errors & Omissions (E&O);  Directors & Officers (D&O);  Star Insurance;  Abandonment;  Storage



COMMERCIAL THEATER ENTITIES

ñNAGBORò  is

Net Adjusted Gross Box Office Receipts
(Gross box office receipts less contractually allowed deductions)

ALL Broadway royalties and rents are 

paid as a percentage of NAGBOR



COMMERCIAL THEATER ENTITIES

Box Office Gross Potential / Box Office Deductions

Less Ticket Handling Fee



Ticket Handling Fee



COMMERCIAL THEATER MANAGEMENT

PRODUCER:  

ÅHas the vision for the show

ÅAcquires the legal rights for the show

ÅRaises the funding to present the show

Å Is personally responsible for any cost overruns

GENERAL MANAGER:   

ÅCreates and maintains all budgets for the show

ÅNegotiates all contracts for the show within the budget guidelines

COMPANY MANAGER:

ÅExecutes whatever the contracts says to do

ÅPrepares the weekly payroll / pays all approved invoices

ÅGoes to every show and verifies that showôs box office statement



COMMERCIAL THEATER BUDGETING

PRE-PRODUCTION BUDGET
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